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Goals

Provide useful, 
integrated 
information and 
services

Reduce duplication in 
data collection and 
tools 

Enable citizens to 
create value-added 
services

Enable citizens to be 
better informed

Enable employees to 
be more efficient, 
responsive

Enable citizens to be 
more involved in 
their government

Enable communities 
to create their own 
Smart Communities



Agenda

➢ 8:30: Introductions

➢ 8:45: Lessons from Mat-Su Cyber Attack – Eric Wyatt

➢ 9:15: Community Information Portal – Grace Beaujean

➢ 9:45: Break

➢ 10:00: Digital Transformation – Tim Mooney, Gartner

➢ 10:45: Dell Digital Communities – Chuck Lott, Dell

➢ 11:30: Lunch – Adapting to New Technologies

o What are we each doing to change operations and deliver services?

o What are blockers to change?
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Adapting to New Technologies

➢ What are we doing to change operations and deliver 

services?

o Speed of service?

o Cross-department coordination?

o Sharing infrastructure?

➢ What are blockers to change?

o Organizational interest?

o Culture of innovation and change?

o Funding?



Ideas for Next Forum?

➢ Shared training among local organizations

➢ Innovations at Municipality of Anchorage

➢ Local innovations in health services, public safety

➢ Local partnerships to share data, apps, security

➢ Progress on Alaska Geospatial Portal



Events

➢ Recent Event Summaries, Podcasts

o Oct 2018 – Smart Cities Week (DC) https://www.smartcitiesweek.com/2018-washington/podcast/

o Oct 2018 – Smart Cities Summit (GA) https://tmt.knect365.com/smart-cities/

➢ Coming Up

o Nov 2018 – Meeting of the Minds (CA) https://meetingoftheminds.org/events/motm2018

o Dec 2018 – Updated library and links on AKSCF site

o Dec 2018 – Conf Call on shared training

o Jan 2019 – The Smart City Event (FL) https://www.thesmartcityevent.com/east/

o Feb 12, 2019 – Next Forum at BP Energy Center (AK)

o April 2019 – Smart Cities Connect (CO) https://spring.smartcitiesconnect.org/
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https://meetingoftheminds.org/events/motm2018
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Sites

➢ Open Data Portals

o Alaska DNR Open Data: http://data-soa-dnr.opendata.arcgis.com/

o Muni’s Open Data Portal: https://data.muni.org/

o Matsu’s Open Data Portal: http://data1-msb.opendata.arcgis.com/

➢ Alaska Smart Community Forum Website

o https://akscf.matsugov.us/akscf/Pages/default.aspx
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